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BUSINESS TRANSFORMATION READINESS

I\ Jr\ 7

Vision

Desire
Business Case
Funding
Leadership
Governance
Accountability
Execution
Digital Skill
Non-Digital Skill
Culture

Engagement

HR Process

The ability to clearly define the objectives and communicate what is to be achieved.

The desire to achieve the results and willingness to accept the impact that may on the organization.

The identifying benefits that must be achieved and creating an imperative to succeed.

Form of fiscal resource that meets the transformation expenditures.

Leadership keeps everyone ‘on board’ and keeps all focused on the strategic goals.

The ability to engage the involvement and support of all parties with an interest in or responsibility to the transformation.
The assignment of specific responsibility, and recognition of measurable expectations by all parties.

It is clear to everyone how implementation will occur, how it will be monitored, and how realignment will be made.
The ability of the enterprise to perform all digital and IT-related tasks required by the transformation.

The ability of the enterprise to perform all non-digital and IT tasks required by the transformation

An organization has the right culture in its own context to make the business transformation happens.

The workforce feels engaged with the transformation and perceive it as a must and anticipates positive outcomes.

HR Processes enable an organization to recruit, reward, and retain the right talent with a focus on the organization’s
capability to deliver.

Adapted from The Canadian Government Business Transformation Enablement Program (BTEP)



BUSIENSS TRANSFORMATION READINESS
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Agile Leader Qualities
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CISCO

GLOBAL CENTER FOR DIGITAL
BUSINESS TRANSFORMATION

An IMD and Cisco Initiative

mela
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1,042 Top Executives
17 Industries
78 Countries

19 In-depth Interviews

4 Competencies
3 Behaviors



ENGAGEMENT HUMILITY

INFORMED
DECISION
MAKING

FAST
EXECUTION

ADAPTABILITY

VISIONARY @



Sustain and reinvent org. leadership diff.

Existing Player Current Differentiator Business Future Differentiator
Disruption
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Please select all that apply

Workshop

Content by experts
Case Study
Networking

Clinic

Focus group by topics
Virtual Learning
Conference

How-to

Webinar

6 (12.5%)

5 (10.4%)
10

11 (22.9%)
10 (20.8%)
11 (22.9%)

19 (39.6%)

20

24 (50%)

24 (50%)

29 (60.4%)

30

32 (66.7%)

40



Events — business transformation cop

AUG — What is Business Transformation? o2 [8Y
SEPT — Transformative Leadership

OCT - Case Study, Business Case for Transformation true
NOV - Case Study, Al & Robotics Deep-Dive O e
DEC - Business Transformation Study cmmy

JAN — Business Case and Fundraising Option for Start-up
FEB — Case Study, Transformative Culture CENTRAL

PATTANA
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WHAT IS BUSINESS TRANSFORMATION ACTUALLY? / &munay

Share & Learn Together
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|IOD Business
Transformation

By NATWUT AMORNVIVAT

Chairman, True Digital Group
1@ August 2022



true
THE EMERGENCE OF DIGITAL COMPANIES ACCENTUATES
THE IMPORTANCE OF DIGITAL TRANSFORMATION

e@j Digital Communication Companies

Google griktok LINE B (@ 1Sroee truesd
amazon facebook esmtify Q true truemoney

(SAQ\) “Traditional” Telecom Operators
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PTTEP

= Government of Thailand

(5 | Play a pivotal role in Thailand’s energy security

Thailand’s national
energy company

|

PTTEP

S&P Moody’s TRIS FITCH
BBB+ Baa1 AAA BBB+

f
f
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VAN Oy B pmaam

Notes:
1. 51.11% is directly held by the Government of Thailand

(Ministry of Finance), with the remaining 12.16% held by R b
the state-controlled Vayupak Fund | as of 1 Oct 2020 R/ ‘ g L
2. Ownership as of 14 August 2020 i 5



® 4 a0
Industry Landscape O | Qs
QOil price volatility remains a challenge in short and long term.

Historical Dubai Price Industry Challenges
2008 2014 - 2016 2020

Global Recession Shale Revolution Covid-19
& Price War & Price War

1 '2003

($) |4 ) outlook

$/barrel ‘
140

f %\ , — Fluctuating oil price

120 Low carbon future &
Energy transition
100

80 e.g. EV, Renewables

60

40
Transformation

&> required to stay
0 competitive
2008 2010 2014 2016 2020

Demand Shock Supply Shock Demand Shock
Supply Shock
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Transform to the New Normal p@;p

Lead Transformation to strengthen competitiveness and enhance agility.

Digital

Transformation New Normal

Transformation
+ COVID19 and Qil price

New way of working
(e.g. Work-from-home and
office space sharing, etc.)

+ Digital acceleration & Scale-up
Efficiency improvement through digital initiatives
(e.g. Office tool, hardware, data analytics, etc.)

Organization + People and Process

Mindset, capability and process improvement
Transformation (e.g. Streamline authority & process, empowerment, warp
camp, digital academy, and 360’s)
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ABOUT VISION K-}

ARV Al & Robotics partner of choice, driven by competitive
performance and innovation culture. =

\,\‘
Established September 2018 N

! MISSION >
4

=
Leading Al and Robotics Solutions Platform to business L
PTTEP enterprises and governments which enable them to capitalize ' —
on emerging Al & Robotics technology.
l 100%
PTTEP EH WHAT WE DO
| 100 e,
EP-TECH
Ventures Parthership
< ) L Development | Studio Ecosystem

VENTURES
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ROBOTICS
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Technology
& Business

Al and Robotics Ventures

ARV is the venture building platform
of PTTEP. We leverage artificial
intelligence and robotics technologies
to unlock value and create business
growth opportunities across industries
spanning air, land, and sea. Through
innovation, R&D, go-to-market and
partnership activities, we aspire to
deliver unparalleled experiences to

the ecosystems we engage with.

S _VULA

End-to-end Al-augmented
Subsea Inspection Repair and
Maintenance (IRM)

N
NKYLLER
Unmanned Aerial Vehicle (UAV)

asset inspection and
management platform

‘_ varuna

One-stop Service for AgroTech
and ClimateTech Solutions

@ CARIVA

Healthcare Technology platform
to empower people and the
healthcare industry

Xplorer AUV
Surveillance
& inspection

RotoClimber
Vertical Repair
& Maintenance

Drone
Inspection

Asset
Management
Platform

Smart-Farm

Smart-Credit

Fitness
Monitoring

BEAUT
Personalized

NEXTCERCISE

©
=

B Smart
Forrest
(T

Nautilus
Horizontal Repair
& Maintenance

Software & Data
Analytics
& Insights

HORRUS
Automatic
dispatching
drone box

HIGHSIGHT
Integrated

' autonomous

aerial inspect
solution

Service
Matching

ARVIC

Health Ecosystem

Care and Wellness

Platform

JOINT

VENTURES

with Mermaid
Subsea Services

with Aerodyne
Group and
Digital Creation

with Thaicom

with BJC
6
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A COMPANY OF PTTEP GROUP




SCB Academy

2015-2022



Over the past years, we put significant efforts in building foundation and capabilities for the

future

Jun 2016

H
100-day
session

separation &

DIGITAL
VENTURES

Digital Ventures

Tech

= Stable/scalable/
reconfigurable
infrastructure

= Cloud migration and
open API

Sales / P 1 = : :
Service 3 I & S

sce ACADEMYg'g

2017

New EASY: : Mae :
: @ Manee: g

- ‘ i

Newcall *

® center g

Business Investment All Free
center center campaign

SCB
Connect

i Qsceasacus

Express

Data People Process

0 SCB Julius Bér

K

sCB PROTECT

B

monix

Coverage

= Standardized
approach for
digitization

= Customer experience
capabilities

= Technical data lake

= COE with data
engineers/data
scientists setup

= Systematic way to
manage resource/
talents

= Mindset of speed

= Leading edge digital
platform

= New format pilots

= Beyond banking
platform




ey |ign the grou p’S str CltegiC direction

+ Enable flexibility and independence on strategic direction
and execution for each portfolio company

- Effectively ring-fence the bank from risks associated with
new investment impacts

« Agility for business expansion and talent management

with clear value-based measures of success



SCRskass
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Cash Coy, N

SCB O i.’Partne;J Rebinhood
O SCB Julius Bir | SCB(O

g | Data X
Digital Banking o/

!\‘ &= Existing customer base CPG-SCB

scB PROTECT allowing for effectively .\ —ad VC Fund
SCBAM Q | . onboard to new platforms TOI(EN "

SCE%TEChX m Mmx

; . SCBABACUS _

Strong business franchise -

for scaling up and seeking SCB
global partnership SEEUrities

SCB Bank as a cash cow
business to support new
growth




A leap in digital adoption and engagement

23 Im + 3 5 % YoY * 13.7m registered users

2Q22 digital digital user i
users growth " aW : ° 82% of users as monthly active users

_________ * 88% of the financial transactions on SCB

48bn THE +69% Yoy EASY (vs 1% at branch)

2Q22 digital digital loan
loans o/s growth

~ 4% i:;i; Lont..eg + 8 5 % Yoy ’ * 3.1m registered users

1H22 digital digital revenue Rebinhood * 251K merchants and 31Kriders

revenue rowth
° T * 143K orders per day

¥ Combined users of all digital platforms under SCBX Group.



Gen 2: Key business updates - 1H22

CardX
3.4mn

accounts
(Cards & Personal loans)

1 07bn THB

loan o/s 0.3%
2.0%

NPL%

9 0 bn e
1H22 revenue 1%

Q) scBABACUS

2.2mn

registered users >2x
(Money Thunder App)

2 5bn THB

loan o/s =3x

2.7%

NPL%

1 .5bn THB

total fund raised

MONMNX

2.4mn

registered users >2x
(Finnix App)

5 Obn THB

loan o/s >3x

3.2%

NPL%

4.5

avg. app review rating
(out of 5)

' Estimate based on the loan portfolios to be transferred to Card X; Subject to actual transaction value as of the transfer date

@ Yo growth

auto ¢

706

branches

0.5bn THB

loan o/s

1,500

salesperson

50%

of salesperson with

insurance license
(As of 15 July)
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Since 2018, SCB Academy missions are to enable SCB people to deliver business performance and
be ready for the future while creating the value added services to our customers and all Thais

2018 2019 2020 2021 2022
Explored & Learned Extended Accelerate
Banking 101 Digital Portal Creation _
Design Citizen Platform ik'u lerat
- i i ccelerator
SCB Academy Thinking Programs ng_ltal Career Program
Playground Programs for SCB Citizen coach Manee
for Thais Academy
Future Leaders Digital
Programs Center Of
Agile@Scales Excellence
Learning
How to Learn
Academy
Co-Create and Coaching Business Impact Future Readiness Academy as a
Co-Working Space Capabilities and Enabler Accelerator platform
« Open space for Network * Learning in the flow « Digital Citizen (Basic, « Connecting
skills building « Executives as coach of work Intermediate, knowledge, skills
* Place to re- e Euture Leader * Learning as an Advance) and workforce with
connect Foundation integral part of the * Data, Design Thinking, job/business

business success Lean & Agile opportunities



Key Lesson Learned

* The sponsorship is the most important part to get the program to reach its potential

e Aligning the business needs with the learning expected outcomes is one of the key
factors to gain strong sponsorship

* The key to future of work is the learning agility and learning organization

* Technology is important but always start with why and customer problems

* Partnership is the key to unlock so many potential with the fraction of a cost



Our key experiment points

* Leaning the process first/Refine the operating rhythm and breaking down the jobs
will help make the development program more successful and sustainable

* The emerging Ed-tech trend may help connect the dots between learning,
engagement and company performance

(Career Mobility/Talent Market Place platform)
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Our Purpose-Led Transformation

Shopping

Landlord
(B2B)

Physical
(Offline)

CENTRAL

Well-being
Shopping
Dining
Social LIFE
Entertainment Learning

Business Platform
(B2B2C)

Omni-Channel
(Offline €< —> Online)



CENTRALPATTANA
What is Transformation?

Processes & Tools




. . CENTRALPATTANA
From Beliefs To Behaviors

What we believe

> CULTURE

What we say

How we behave

© Central Pattana 2022



. . . CENTRALPATTANA
Continuously Reinforcing Cycle

-

BELIEFs /in BELIEFs in
Stories Actions

BELIEFs /n
Recognition

aaaaaaaaaaaaaaaaaaa
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